Confelicity Party
Meeting Minutes
28th January 2025
Present
James M, Melissa A, Catherine C, Luis L, Lee H, Diana S, James H, Simon J.

1) Minutes
a. Agreed
2) Leader Update
a. Lee C is pushing hard for campaign and highlights The WhatsApp’s campaign group
b. James M emphasised the impact of active campaigning. He encouraged writing to the Echo and watching council meetings. James reassured that his active and pragmatic support all members in their efforts. The priority is 2026 we cannot influence if we don’t get a seat. Diane emphasised the importance of consistent and simple messaging.
c. Reduce emphasis on policy and increase strategy to do this Manifesto meetings will alternate with Campaign meetings every month.
3) Debate
a. “We oppose devolution as set out in the government white paper” 
i. Lively debate on various aspects of the White paper 
· James M 100, Melissa A 100, Catherine C 100, Luis L 100, Lee H 100, Diana S 100, James H 100, Simon J 90 
b. “We support that councillors on a low income should continue to receive an allowance - an amendment to the policy that councillors should not receive an allowance.”
i. Discussion on the issues of people doing, what is a hard job, for free.
ii. Currently it is not a full-time job. If it was a full-time job, then maybe an allowance.
iii. The role of the councillor was discussed.
iv. Is a councillor a job or a voluntary role. What is the motivation?
1) James M 50, Catherine C 1, Luis L 49, Lee H 1, Diana S 1, James H 100, Simon J 1 
· For next meeting “We support that councillors should receive expenses for financial loss.”
c. “We agree that the constitution allows members to disagree openly with Manifesto pledges but must uphold the constitution”
· James M 100, Catherine C 100, Luis L 100, Lee H 100, Diana S 100, James H 100, Simon J 100 – To go forward to executive committee to amend constitution. 

